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50 Reasons Why We Won’t Change

Whenever we fail at our attempts to accomplish our goals or when we know we should change something about ourselves but don’t want to try, we offer up all sorts of tired excuses that justify, at least in our own minds, why trying to do anything at all is really a waste of time.  In fact, there are so many excuses we’ve either used or heard others use that the list is quite lengthy.  The reasons we cite so blithely for our failures and inaction cannot excuse our laziness and lack of initiative in seizing opportunities for changing for the better.

E.F. Bonsh, Product Manager for the Milwaukee Gear Co., wrote in the July 20, 1959 issue of Product Engineering Magazine the following list of excuses that are commonly used for not doing any better at living our lives or doing our jobs.  How many have you used?  What are your favorites to use today?  Keep in mind that every one of these excuses serves only to thwart forward momentum and hinder progress toward an improved and more fulfilling future.  The next time you find yourself saying any one of these as justification for failing when you tried something or failing to try at all, ask yourself the following questions:

· “What am I getting out of being the way I am right now, even if it’s not the best situation for me?”  

· “What’s the payoff for continuing along the same path I’ve been plodding along for so long?”  

· “Why am I afraid of doing what I know would result in significant improvements in my life?”

· “Can I continue to live happily the way I’m used to knowing that things could be so much better?”

· “Why am I afraid to begin changing for the better?”

· “Do I really want a better life for me and my loved ones?”

· “What/Who am I waiting for before I begin to change?”

· “Will I be satisfied with myself if I do nothing to change?”

Honest answers to these questions will help you fully understand why you would even consider using any of the following fifty reasons not to change.  In the end, these excuses are not causes for inaction and complacency; rather, they constitute the reasons you’ve deliberately chosen not to change.  These are not reasons you cannot change; they are reasons you will not change.

1. We’ve never done it before.

2. Nobody else has ever done it.

3. It has never been tried before.

4. We tried it before.

5. Another company/person tried it before.

6. We’ve been doing it this way for 25 years.

7. It won’t work in a small company.

8. It won’t work in a large company.

9. It won’t work in our company.

10. Why change – it’s working OK now.

11. The boss will never buy it.

12. It needs further investigation.

13. Our competitors are not doing it.

14. It’s too much trouble to change.

15. Our company is different.

16. The ad department says it can’t be done.

17. Sales department says it can’t be done.

18. The service department won’t like it.

19. The janitor says it can’t be done.

20. It can’t be done.

21. We don’t have the money.

22. We don’t have the personnel.

23. We don’t have the equipment.

24. The union will scream.

25. It’s too visionary.

26. You can’t teach an old dog new tricks.

27. It’s too radical a change.

28. It’s beyond my responsibility.

29. It’s not my job.

30. We don’t have the time.

31. It will make other procedures obsolete.

32. Customers won’t buy it.

33. It’s contrary to policy.

34. It will increase overhead.

35. The employees will never buy it.

36. It’s not our problem.

37. I don’t like it.

38. You’re right, but . . . 

39. We’re not ready for it.

40. It needs more thought.

41. Management won’t accept it.

42. We can’t take the chance.

43. We’d lose money on it.

44. It takes too long to pay out.

45. We’re doing all right as it is.

46. It needs committee study.

47. Competition won’t like it.

48. It needs sleeping on.

49. It won’t work in this department.

50. It’s impossible.

